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Selection process and overview of selected pilot projects
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Approach to support the pilot projects
Steps Towards a Low Energy Building

Final 

Recommendations
Starting  1 Boundary 

Conditions2 Analysis3 Concept 

Development4 5

▪ Introduction of BUILD_ME 

▪ Signing of MoU 

▪ Kick-off Meeting (s)

▪ Provide Building Info. 

▪ Climate Analysis 

▪ Economic Aspects 

▪ Building Baseline 

▪ Definition of packages

▪ Building Envelope 

▪ HVAC I Efficiencies

▪ Renewables

▪ Other Measures  

▪ Discussion with Developers 

▪ Local and Market inputs 

▪ Costs and ROI  

▪ Final presentation

▪ Final list of recommendations

Week 0 Week1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week10 Week11 Week12 Week13

MoU Data
Initial 
recommendations 

▪ Initial timeline to be adjusted according to the demands and development of the pilot project.

▪ Remain in close exchange of data, information and concepts

▪ Field visits will be coordinated and executed by BUILD_ME National Partners and/or local experts. 

Final presentation
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KPI´s resulting from technical assistance to pilot projects
Target ranges of a optimized EE/RE packages (savings compared with baseline)

KPI´s criteria Residential building type 

Savings (final energy / CO2 emissions) 50% - 95%

Additional costs for EE/RE measures 5% - 15%

Payback period 3 – 10 years
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Technical recommendation for res. buildings (Egy, Jor, Leb) 

Cost optimal ranges of ecological and economic attractive measures

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Reduction window fraction

External wall insulation

Roof insulation

EE Windows

EE Cooling

Solar thermal

Photovoltaics

Global cost savings Energy Savings
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Further details on web site

https://www.buildings-

mena.com/files/BUILD_ME_SummaryReport-

LessonsLearntoftechnicalassistanceofferedtoPilotProje

cts.pdf

https://www.buildings-mena.com/info/pilot-projects-

phase-ii-2019-2021
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Contact

©2020 Guidehouse Inc.  All rights reserved. This content is for 

general information purposes only, and should not be used as 

a substitute for consultation w ith professional advisors.

Basel Uraiquat – KONN Tech

basel@konn.tech

Riadh Bhar - Guidehouse

Riadh.Bhar@guidehouse.com
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